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ACCESS AGREEMENT 2011-2012 

 

(Updated for 2011-2012 academic year) 

    

1 Summary 

1.1 The Central School of Speech & Drama, University of London (hereafter referred to as ‘Central’) 
intends to charge the full £3,375 per annum fee in 2011-2012 to all home/EU students. In line 
with the School’s ‘Widening Participation Strategy 2009-2012’ it intends to invest approximately 
26.8% of the additional funding from increased student fees on bursaries and outreach activity 
and 45% on maintaining student: staff ratios in keeping with the commitment to student 
retention.  The School will pay a minimum of £500 to each eligible student in receipt of the full 
Higher Education Maintenance Grant, i.e. whose familial income is £25,000 or less per annum.  
Continued investment in outreach activity and bursaries will take the form of: the ‘Higher 
Education Audition/Interview Workshops’ to be delivered in schools, colleges, youth theatres 
and other settings in London and across England; research into the impact of drama-based 
outreach activities in attracting applicants to HE and to Central; and a voucher system to offset 
the cost of auditioning for Central’s BA Acting programme.  Central recognises that this 
investment in bursaries and outreach exceeds the average for the sector (as reported in the 
Browne Review). 

1.2 This revised access agreement represents Central’s position for the 2011-2012 academic year.  
The School will review the agreement following announcements from Government regarding fee 
and support arrangements for the 2012-2013 academic year onwards, though will continue to 
support those students admitted under the arrangements in place in 2011-2012.  

2 Introduction 

2.1 The Central School of Speech & Drama, University of London is one of the nation’s leading 
specialist drama institutions.  The cost of maintaining the vocational educational standards that it 
provides is acknowledged to be very high. These are supported formally through the exceptional 
funding awarded by HEFCE.  

2.2 As well as being an international brand, and therefore benefiting from considerable prestige as 
one of the UK’s foremost centres for the study of drama, the School meets all public 
measurements of excellence in teaching quality and in outputs and in 2008 completed a very 
successful QAA institutional audit.  Its recent story is that of rapid improvement in all areas: it 
performed strongly in the 2008 Research Assessment Exercise, with 15% of research being 
classified as 4* and, 40% classified as 3* (from a very low position in 2001) and in the 2010 NSS 
rose to equal sixth place..  

2.3 As a consequence the School benefits from very high demand for places with an application 
ratio for undergraduate/PGCE courses approaching 26:1 in 2009-2010.  

2.4 Notwithstanding this advantaged position the School, along with many other institutions in the 
sector, needs to improve its income in order to invest in its infrastructure, to improve capacity, to 
continue to meet the high costs endemic to the teaching of its subjects, and to embrace fully the 
demands inherent in widening its applicant base and ensuring an equitable educational 
experience for all who are auditioned/interviewed and accepted. 

2.5 The School maintains that a fit-for-purpose environment is part of the makeup of an organisation 
that supports and enhances the educational experience of every kind of student. As a 
vocational, pre-professional HEI, Central has made considerable advances in ensuring that its 
learning infrastructures will help the academic and vocational trajectories of all of its students.  



 
 

Page 2 of 6 November 2010 

2.6 The characteristics of the School are those of advantageous staff / student teaching ratios to 
ensure close individual attention to all students; proto-industrial workshops, studios and theatre 
spaces that secure a learning experience that assures preparation for the world of work; and a 
single campus that provides for a holistic learning community. 

2.7 These are all important characteristics of an organisation that seeks to ensure the access and 
engage the sustained contribution of those not already represented in its community. 

Widening Participation 

2.8 An important element of the School’s mission is its historic commitment to outreach into a wider 
community in order to raise awareness of the disciplines of theatre and to inculcate an 
appreciation that the theatre-related industries are both burgeoning and available as career 
pathways for all segments of society. 

 
2.9 This principle informs the School’s ‘Widening Participation Strategy 2009-12’ wherein 

engagements with Aimhigher, local outreach activity (including with schools, colleges, youth 
theatres and in other settings), Open Days and course-specific Information Days, along with a 
variety of short courses, diplomas and summer schools, stimulates interest in the potential that 
theatre and theatre-related skills offer as a career pathway. Central perceives this initiative as 
one that will widen the applicant pool for HE nationally and over time. 

2.10 Whilst these do not necessarily lead to broader student enrolment at Central, such 
engagements avow the School’s openness to all social groups, and its capability to interact with 
those traditionally excluded from drama as a discipline.  The School perceives this activity as 
one of public good as well as an ongoing message to the sector that Central is socially inclusive 
in its operation.  The School will be utilising approximately 26.8% of its additional income 
generated through fees to ensure the continuance of its widening participation activity, as well as 
supporting the development of new and innovative work focused on increasing access to drama 
as a subject area within higher education. 

2.11 Both the School’s applicant profile and its student profile differ in some regards from sector-wide 
averages (as is the case for many individual institutions) but they are, in most cases, broadly in 
line with the averages for the relevant HESA subject categories. Student entry profiles (2008-09 
data) show the following characteristics: 

Age (21 years +):      

 - 21-24:    27.7% 

 - 25-29:    6.9% 

 - 30+:    2.5% 

Disability:     32% have a declared disability 

Ethnicity:     12% (minority ethnic as % of declarations) 

Gender:      65% female 

Social class:     19.8% from NS-SEC 4,5,6,7  

(with 81.8% from state schools or colleges) 

Students in receipt of full state support: 30.4% in receipt of full state support 

2.12 The School will continue to work with other Conference of Drama Schools (CDS) members to 
evaluate its performance among its peer drama schools.   

2.13 This strategy and the increased outreach activity delivered by the School since 2006-2007 have 
improved the volume and range of applications to the School. Additionally Central 
auditions/interviews all applicants, and intends to continue to so do. This process not only 
ensures that the most talented are successful, rather than just those with the advantage of a 
good traditional education, but also equity at the first stage of application wherein the ‘whole 
person’ can be evaluated for likelihood to succeed, rather than those with the best academic 
profile. 
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2.14 As with other centres for HE performing arts, the School currently charges an audition fee. 
Auditioning is an expensive procedure that in many cases involves applicants being seen three 
times by an expert audition panel who provide specialist feedback (first audition, first recall, 
second recall).  

3 Fee levels 

3.1 The School has charged the full fee allowable per annum to all new home/EU undergraduate 
and PGCE students since 2006-2007, irrespective of the programme of study/year of course.   

3.2 The fee that the School will charge to undergraduate and PGCE students in 2011-2012 will be 
£3,375.  The fee cap for subsequent years is expected to rise with inflation, as has been the 
case in previous years.   

3.3 Allowing for inflation, the total three-year cost to all home/EU undergraduate students starting in 
2011-2012 will be in the region of £10,000; and to PGCE students commencing their studies in 
2011-2012, the total cost will be in the region of £3,375. 

4 Minimum level of bursary support to students on full state 

support 

4.1 The School will provide students in receipt of the full Higher Education Maintenance Grant a 
‘Central Bursary’ during each academic year in which they meet the relevant eligibility criteria.  
The School will pay a minimum of £500 to each student, though this amount will be reviewed 
annually by the School’s OFFA Review Group in advance of payment of the bursary to students 
in order to determine the actual amount payable to recipients.  As an indication of likely 
amounts, in 2009-2010, the School paid £800 to first year and PGCE students, £1000 to second 
year students and £1400 to final year students.  We will seek to do maintain these bursary 
levels, subject to available finance. 

4.2 The minimum bursary will be monitored to ensure that any inflationary rises in the fee limit do 
not create a gap between the fee charged and the support available. 

4.3 The additional fee income from home/EU undergraduate and PGCE students in 2011-2012 is 
predicted to be as follows: 

2011-2012 £1,202,372 

5 Other targeted bursary or financial support to be provided from 

additional fee income, including the type and level of bursaries 

that will be offered, as well as target groups 

5.1 The School currently charges an audition fee, which is expected to be £50 in the 2011-2012 
academic year. This may represent a deterrent to applicants from low-income groups and 
consequently the School intends to run an Audition Voucher Scheme whereby participants in 
Higher Education Audition/Interview Workshops will be provided with a voucher to cover the cost 
of one audition, which they will return in lieu of payment when invited to attend for audition. 

5.2 We would estimate that 100 applicants (99 in 2009-2010) would come though this route, 
representing a loss of income of £5000. We would expect to cover these costs from the 
additional income arising from the charging of variable fees. 

5.3 The financial forecast allows for the following amounts of additional financial support, assuming 
that the number of students (170 in 2008-2009) eligible for full state support remains constant:  

2011-2012 £201,262 

 

5.4 The School will also offer an additional bursary, to assist those students in receipt of the ‘Central 
Bursary’ who find themselves in additional financial hardship during the course of the academic 
year.  The amount to be contributed to this fund will be agreed annually by the School’s OFFA 
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Review Group.  As an indication, an additional £10,000 was added to a similar fund in the 2009-
2010 academic year. 

 
5.5 Further, the School will continue to offer additional bursary schemes to assist students 

financially with particular aspects of their study.  Two such bursary schemes were inaugurated 
during the 2007-2008 academic year, namely the ‘Community Placement Bursary’ and the 
‘Study-Related Bursary’. The conditions attached to these additional bursary schemes, as well 
as the amounts available to students and the number of bursaries available will be decided 
annually by the School’s OFFA Review Group. 

 
5.6 Central will additionally continue to offer five bursaries to enable students who would otherwise 

be prevented for financial reasons to participate in its ‘Gap Year Diploma’.  In the first year of 
this new course, Central has awarded five bursaries to students from a range of ethnic and 
lower socio-economic backgrounds to cover the cost of their fees for this course.  The diploma 
is designed to provide learners with an insight into drama training, and to prepare them for 
studying the course in higher education.  The cost will be £10,000. 

6 How information about the support available will be provided 

to prospective students 

6.1 Information will be provided on the School’s website and in its prospectus and other publicity 
materials, which reference the website. Printed information will also be distributed at Open Days, 
outreach activities and on request. The details will include the aggregate cost of tuition and the 
financial support on offer to eligible students through the bursary schemes offered by the School 
and other sources of financial support known to the School, for example from the UK 
Government.  

7 Outreach activities that will be provided through additional fee 

income, including a description and estimated number or reach 

of the outreach activities, as well as the target groups 

7.1 The School’s ‘Widening Participation Strategy 2009-2012’ identifies four primary aims: 

- to increase participation from diverse backgrounds in staff and students; 

- to continue to develop initiatives and sustain diversity in the student and staff body; 

- to remove the range of barriers from accessing Central and its opportunities; 

- to continue to build upon community engagement activity within Central London, nationally 
and internationally.  

7.2 In order to meet these aims, 45% of additional funding will be spent on maintaining student: staff 
ratios (see Section 2.6, above). 

7.3 Central will continue to contribute to Aimhigher activity, working particularly closely with partners 
in London WECAN Aimhigher (either through the Aimhigher partnership, if it continues, or with 
partners individually) as well as national Aimhigher partnerships (or any subsequent 
partnerships).  Central will continue to offer HEFCE-funded summer schools, while such funding 
remains.  Central will also continue to seek opportunities for developing other outreach activities, 
such as through National Lottery funding and other charitable funding.  In recent years, Central 
has been successful in running a HEFCE-funded ‘Meteor’ pilot project for primary school pupils, 
and running an LGB youth theatre following the awarding of Lottery funding. 

7.4 Additionally, Central continues to offer a number of short courses, summer schools and 
diplomas which enable the School to reach a broader range of learners, and offer flexible study 
options. 
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ADDITIONAL OUTREACH ACTIVITY 

7.5 Central will continue to deliver its programme of ‘Higher Education Audition/Interview 
Workshops’ to be delivered in schools, colleges, youth theatres and in other settings in London 
and across England, and will establish a research project to examine the impact of outreach 
activities in attracting learners to drama in HE generally and Central in particular. 

7.5.1 The School has previously identified that one of the barriers to applying to its courses, 
and similar courses in other specialist institutions, is lack of knowledge and experience 
of auditions and interviews and the costs associated with attending courses, open 
days, summer schools and workshops at the School’s campus in Swiss Cottage. It is 
also aware that for some prospective students the exposure to a college campus is 
itself frightening. In order to help address this, the School will continue to deliver a 
series of audition/interview preparation workshops at a number of locations in areas 
traditionally under-represented in HE.  Ninety workshops will be delivered during the 
year. 

7.5.2 Additionally, the School will place additional focus on working with those schools in 
London that have been identified by the SHELL programme as being particularly in 
need of strengthened links with HEIs.  These relationships will be developed during the 
year, and a programme of longer-term activities will be delivered. 

7.5.3 Central will also institute a time-limited impact study, following completion and 
dissemination of its ‘Career Pathways Mapping Project’, to measure the impact and 
effects of its outreach activities since the inauguration of the first access agreement in 
2006-2007.  This study will work with new and continuing students,  graduates and 
postgraduate students to continue from the focus on pre-applicants in the previous 
research project.   This research will also enable the School to plan its outreach 
commitments for 2012-2013 onwards. 

7.5.4 The School and Community Liaison Officer will continue to organise and deliver this 
programme of activities. 

7.5.5 The estimated costs associated with this additional activity to be funded from additional 
fee income is as follows: 

 
- School and Community Liaison Officer:  

 

2011-2012 £41,233 (including on costs) 

 
- Outreach in London and elsewhere in England: 

 

2011-2012 £7828 

 
- Audition Vouchers Scheme: 

 

2011-2012 £5000 

8 Milestones/objectives and baseline data to support the 

milestones  

8.1 Given the School’s small size, it is necessarily the case that statistical data are subject to wide 
variations from year to year. However, given recent trends the School would like to maintain 
during 2011-2012 the trend of entrants who receive full state support and will aim to meet or 
exceed a target of 30.4% (in 08-09) from this group. In other respects the School would like to at 
least maintain its current levels of participation from ethnic minorities, returners to study and 
disabled students, as well as a suitable gender balance (see Section 2.11). 
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8.2 The following milestones have been identified: 

2011-2012  Deliver 90 ‘Higher Education Audition/Interview 
Workshops’, with approximately 40% at sites outside 
of London. 

 Work with SHELL-identified schools in London to 
devise and deliver a range of longer-term 
interventions. 

 Operation of Audition Vouchers Scheme. 

 Conduct impact study to better understand 
effectiveness of outreach activities. 

 Use impact study to plan outreach activities for 
2012-2013 onwards. 

9 Institutional monitoring arrangements 

9.1 The School will report its progress in its annual ‘Access agreements and widening participation 
strategic assessments’ monitoring return (or any subsequent versions thereof). 

9.2 This activity will be reported internally to the School’s OFFA Review Group and Equality and 
Diversity Committee.  


